JOSEPH   CHAMBERLAIN

Curiously enough, it seems to have been that some-
prosaic     and     unimaginative    personality,
Mr. W. H. Smith, who first started Mr. Chamberlain
on his career as an Empire-builder.   For some years
past there had been a triangular dispute between
Great Britain, Canada, and the United States regard-
ing fishery rights off the coasts of Canada and New-
foundland.     The position had latterly got out of
hand, and all three parties decided on a conference at
Washington in the hope of arriving at a settlement.
Mr, W. H. Smith, who was leader of the House of
Commons, had known of the desire of Mr. Chamber-
lain for a temporary change of scene after the stress
of the preceding years, and he asked the latter if he
would like to go to Washington as the head of the
British delegation at the forthcoming conference.  As
an ex-President of the Board of Trade no one could
be better qualified.    Mr. Chamberlain readily con-
sented, and the Queen's approval was easily obtained.
The mission was to transform Mr. Chamberlain's
whole outlook, for, as Mr. Garvin well observes, the
man who went to America never came back.

In retrospect, the actual purpose of his visit seems
of little importance, and may be dismissed in a few
sentences. After several months of hard bargaining
an agreement was reached with President Cleveland
and his Democratic administration, but it was
promptly negatived by the Senate, where there was^a
Republican majority. However, Mr. Chamberlain
and his fellow-negotiators, foreseeing this possibility,
had added a protocol which provided for a temporary
modus vivendi, and for many years this took the place of
a more permanent arrangement. When he returned to
England, Mr. Chamberlain was offered a G.C.B., but